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Mission 


Build stronger communities 
by providing opportunities for 


everyone to lead fulfilling, active, 


healthy and engaged lives. 


In 2013.. 


125,000} 


people participated 
in our programs. 


35,000 children and 


teens were on the path to success 
through our programs. 


rn 
55,000} 


1 y out Of every 2 


benefited from our programs 
free of charge or at little 


people benefited 
from our community 
initiatives. 


cost, or received financial 
assistance from the YMCA in 
order to participate. 


In an effort to reinforce our connection 
to local communities and to ensure 
that we remain relevant in our action, 
The YMCAs of Québec embarked on 

a strategic planning process in 2013. 
First, we measured the objectives 
achieved to date, and then we consulted 
with our partners, donors, volunteers 
and employees. Lastly, we developed 

a strategic plan for 2014-2018 that will 
allow us to build stronger, healthier and 
more engaged communities. 


The YMCA works on the front lines in 
several areas. For instance, our proven 
expertise in school retention has 


enabled us to become a member of 

the Groupe d’action sur la persévérance 
scolaire. Similarly, with our expertise in 
physical activity, we are participating in 
two initiatives: the Québec government's 
Livre vert vers une Politique du sport, 

du loisir et de I'activité physique, and the 
movement Montréal, Physically Active, 
which is aimed at implementing a 
municipal policy to promote a physically 
active lifestyle. In addition, in the fall of 
2013, YMCAs across Canada collectively 
launched a marketing campaign 
highlighting the ways the YMCA helps 
children reach their full potential: see 
ymcapotential.ca. 


Your continued support and engagement, 
which are manifested through your 
donations to the YMCA Strong Kids 
Campaign and your volunteerism, 
encourage us to be better and do more 
for our communities. Thank you for 
inspiring us! 


cjue Nac Allis 


Julie Mac Allister 
Chair of the Board of Directors 


Fifa Valllauewul— 


Stéphane Vaillancourt 
President and CEO 


MESSAGE FROM THE YMCAs OF QUEBEC 


FOUNDATION 


Working 


together for 
the success of 


youth! 


At The YMCAs of Québec 
Foundation, we believe that all 
children deserve the opportunity 
to reach their full potential. In 

2013, year one of our 2013-2015 
action plan, we clearly outlined 
our objectives in order to better 
communicate our mission to our 
3,200 donors and 1,400 volunteers. 
Specifically, our goal is to encourage 
young people from all walks of 
life, regardless of their personal or 
financial situation, to be active, 
succeed in school and develop 
their leadership. Thanks to your 
support, our various fundraising 
events and our major gift 
development strategy (all to 
benefit our youth) have been a 
huge success. 


Our Foundation draws its strength 
from its dedicated team. This year, 
the Governance and Nominating 
committee worked diligently to 
select two new members for our 
Board. All those who are interested 
and passionate about the cause of 
youth, take note! 


The Foundation is stronger than 
ever, and 2014 promises to be an 
exciting year as it steps up its 
philanthropic efforts to ensure 
The YMCAs of Québec achieves its 
strategic objectives. 


Thanks to everyone who again 
helped us make many dreams 
come true this year. 


Laurent Giguére 
President 


oo Prawn 


Daniéle MacKinnon 
Director, 
Philanthropic Development 
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'The Espadrille Day Centre fosters the social reintegration of people with criminal records. 


successfully return to the 
workforce.” The staff members 


here work really hard to try to 


help you!” says Keven. 


"The YMCA helped 
me €eel stren 

and Doesnt 
again! . 


Keven Duchesneau 


Today, Keven has rebuilt a 

social network and has a job he 
enjoys. How does he feel about 
the future? “I’m hopeful that 
things will continue to improve. 
But if ever | feel like things 

are falling apart,| know! can 
always come back to the Y.” 


* La Boussole offers specialized employment services for people with criminal records. 


In 2013... 


2,350 youths stayed in school thanks to our 


YMCA Alternative Suspension and Homework Help programs. 
9 1 6,000 youths aged 12 to 17 were on the path to success 
. through services offered by the YMCA. 


$25 2 ,000 in financial assistance was granted by the YMCA 
to allow over 634 ch l Id FEN toattend camp. 


45 00 ch Id FEN aged 11 and under learned how to swim and be safe around water. 


1,400 volunteers, 3,200 donors.ana1,600 employees 


worked hand in hand for the health of our community. S dee 0.00 aio 


6,000 homeless, marginalized or at-risk people received support 


to regain control of their lives and find their place in society. 


8,400 offenders or people with outstanding fines participatedin 29 


our alternative justice programs. ° 


rg/outrea to see a map of é 
ence of The YMCAs of Québec. | 
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STRATEGIC PLANNING 20}|4-2018 


Being part 


of the solution! 


Objective for 2018: 


Through our innovative and effective programs and services, partnerships and 
increased capacity to take action, we will have a greater impact on overall, health, 


youth development and social cohesion in more communities. 


“Our work is far from done! We must continue to have 
an impact on current social issues in order to make a 
difference. It is essential that we work together with 
communities and implement innovative strategies.” 


Julie Mac Allister, 
Chair of the Board of Directors 
The YMCAs of Québec 
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Increase 
our visibility 


Increase our visibility in order to be 
known and renowned for all our 
programs and services, notably with 
our stakeholders, by better commu- 
nicating our mission and our impact. 


FOUNDATION anv PHILANTHROPIC 


DEVELOPMENT 


YMCA STRONG KIDS CAMPAIGN 


This year, our YMCA centres outdid themselves once again as they organized various fundraising activities 
that were both creative and inspiring. Thanks to the tireless efforts of our volunteers and employees, 


the YMCA Strong Kids Campaign raised $454,000. Itis worth noting that, with the help of 143 volunteer 


storytellers, online donations soared and reached $1 42,000. 
Thank you so much! 
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THE YMCAs of QUEGEC 


Statement of operations Statement of financial position 
Year ended December 31, 2013 as at December 31,2013 | 
| 2013 2012 2013 2012 
| $ $ $ $ 
REVENUE ASSETS 
Program activities 29,376,502 28,411,001 Current assets 
Government - fees for services 9,009,306 8,339,970 Cash 1,916,080 2,225,124 
Institutional services 3,704,137 4,020,527 Investments 2,677,283 2,215,012 
Rent 1,697,554 1,667,107 Accounts receivable 2,667,354 2,369,385 
Additional grant for installations 1,563,417 1,540,261 Grants receivable 1,069,515 1,083,871 
Additional grant for installations — interest 525,782 579,624 Amount receivable from The YMCAs 
Centraide of Greater Montreal - community services 1,486,754 1,486,754 of Québec Foundation 489,454 480,350 
Donations of The YMCAs of Québec Foundation 1,216,386 875,871 Supplies and prepaid expenses 433,979 362,470 
Investment revenue 81,588 121,772 9,253,665 8,736,212 
48,661,426 47,042,887 
Investments 2,910,549 3,229,771 
EXPENSES Grants receivable 9,572,200 10,641,715 
Salaries and social benefits 27,936,753 26,244,086 Capital assets 39,724,814 41,106,697 
Program expenses 4,135,055 4,200,200 61,461,228 63,714,395 
Repairs and replacements, maintenance supplies 
and service contracts 4,589,800 4,422,381 LIABILITIES 
Heat and electricity 1,520,617 1,440,895 Current liabilities 
Rent 1,145,340 1,102,181 Accounts payable and accrued liabilities 4,270,903 4,107,704 
Office expenses 909,150 948,025 Deferred revenue related to program 
Professional fees 995,335 884,338 activities 759,341 693,786 
Advertising expenses 724,071 837,667 Deferred revenue - other 2,726,204 2,708,236 
Employee expenses and development 712,405 676,740 Current portion of long-term debt 3,941,051 1,570,762 
Insurance and taxes 674,794 602,197 Current portion of obligation under 
YMCA Canada fees and other dues 512,431 481,552 capital leases " 28,712 
Bank charges 474,735 449,737 11,697,499 9,109,200 
Contributions to The YMCAs of Québec 
Foundation’s operations 339,260 319,208 Long-term debt 12,206,81 7 16,147,868 
Bad debts 228,918 196,150 Deferred contributions related to 
Other expenses 501,646 413,407 capital assets . 23,983,702 25,305,940 
45,400,310 43,218,764 Interest rate swap agreements 246,387 375,259 
Other long-term liabilities 344,073 365,074 
Excess of revenue over expenses before the 48,478,478 51,303,341 
following items 3,261,116 3,824,123 
Interest on mortgage loan and other financing costs (742,124) (817,356) Ha oak ital : 9,988,572 9,403,742 
Amortization of capital assets (3,575,253) (3,699,522) bianaaia aay ng tea matee aie 
fae ar Internally restricted 862,409 1,500,000 
Amortization of deferred contributions related to ; 
capital assetss 1,499,085 1,539,661 Unrestricted 2,131,769 1,507,312 
12,982,750 12,411,054 
Excess of revenue over expenses 
before the change in fair value of interest swap agreements 442,824 846,906 ee eee ee 
Change in fair value of interest rate swap agreements 128,872 163,185 


Excess.of revenue over expenses 571,696 1,010,091 


THE YMCAs OF QUEBEC FOUNDATION 


Statement of financial position 
as at December 31, 2013 


Statement of operations and changes 
Tamielare balances : Yearendedtiecersber 31,2013 


General Endowment 


Fund Fund 2013 2012 
$ $ $ $ General Fund Endowment Fund Total 
REVENUE 2013 2012 2013 2012 2013 2012 
| Fundraising campaign 140,701 - 140,701 322,833 $ $ $ $ $ $ 
| Annual campaign 488,072 - 488,072 469,843 | 
Special events 219,962 - 219,962 217,430 ASSETS | 
Contributions received as endowments - 291,568 291,568 44,982 Current assets 
Other donations 413,725 - 413,725 251,309 Cash 310,862| 369,866 40,043} 361,448) 409,909 
Accounts 
1,262,460 291,568 1,554,028 1,306,397 ecewabie 14,900! 26,100 26,100 
Investment income 458,134 - 458,134 305,530 Due from 
Endowment 
1,720,594 291,568 2,012,162 1,611,927 Fund 562,056*| 111,705* aM 3 

EXPENSES 887,818| 507,671 50,586 40,043] 376,348) 436,009 

General administration 
Salaries and employee benefits 269,315 - 269,315 255,297 
Office expenses 24,977 : 24,977 40,131 Investments 5,334,915| 4,605,850|5,334,915 | 4,605,850 
Professional fees 39,135 - 39,135 ~—«35.000 887,818] 507,671| 5,385,501| 4,645,893|5,711,263 | 5,041,859 
Advertising 30,276 - 30,276 34,372 | 
Development of personnel 8,473 - 8,473 4,686 
Contributions 4,583 - 4,583 2,100 LIABILITIES 

376,759 - 376,759 371,586 Current liabilities 

Contribution from The YMCAs Due to 

of Québec to the Foundation’s The YMCAs 

operations (339,260) - (339,260) (319,208) of Québec 489,454) 480,350 489,454) 480,350 

37,499 - 37,499 52,378 Due to " 

Specific fees General Fund - -| 562,056 - - 
Special events 105,280 - 105,280 99,373 Deferred revenue 302,435| 102,223 - 302,435| 102,223 
Management fees- Endowment fund 33,852 - 33,852 28,639 791,889| 582,573] 562,056 791,889| 582,573 
Fundraising campaign 19,157 - 19,157 1,980 

158,289 - 158,289 129,992 Fund balances 
Externally 

Total expenses 195,788 - 195,788 182,370 restricted - -| 2,944,590! 2,653,022)2,944,590 | 2,653,022 

Excess of revenue over expenses Internally 

before contributions 1,524,806 291,568 1,816,374 1,429,557 restricted s -] 1,878,855| 1,881,166] 1,878,855 | 1,881,166 

Contributions to The YMCAs of Québec Unrestricted 95,929) (74,902) _ 95,929} (74,902) 
aie campaign bere ie pe 320,853 95,929| (74,902)| 4,823,445| 4,534,18814,919,374 | 4,459,286 

ommunhity initiatives ,025, - 1,025, 970,742 ee 
inten ilichad walistvos 42,177 s 42,177 44,739 887,818 | 507,671 | 5,385,501 | 4,645,893 |5,711,263 | 5,041,859 
Others 148,000 148,000 *These amounts are not presented in the ‘Total’ column since they offset each other. 
1,356,286 - 1,356,286 1,336,334 

Excess of revenue over 

expenses 168,520 291,568 460,088 93,223 

Fund balances, beginning of year (74,902) 4,534,188 4,459,286 4,366,063 

Excess of revenue over expenses 168,520 291,568 460,088 93,223 

Interfund transfer 2,311 (2,311) - - 


Fund balances, end of year 


95,929 4,823,445 


4,919,374 4,459,286 


GOVERNANCE 


MANY THANKS 


to all eur volunteers! 


THE YMCAs OF QUEBEC 
BOARD OF DIRECTORS Trempe, Isabelle 
Voting Members Paladin Labs 
Beauséjour, Jasmyn Youth Oheerrer 


Fonds de placement 
HEC Montréal 


Castonguay, Bertrand 
Consultant 


Chiasson, Normand 
AMCA - COMB 


Denis, Daniel (*) 
Treasurer of the Board 
Chair of the Audit 
Committee 
KPMG-SECOR 


Grenache, Sophie 
Libera Human Resources 


Isabelle, Catherine 
Desjardins Financial Group 


Karass, Larry (*) 
First Vice-Chair 
of the Board 
Nutrisoya 


Lagarde, Francois 
Lucie and André Chagnon 
Foundation 


LeBrun, Geneviéve (*) 
Second Vice-Chair 

of the Board 

Air Transat 


Mac Allister, Julie (*) 
Chair of the Board 
Consultant 


Perkins, Benjamin Lynn 
LAP Consultants 


Rabbat, Waguih 

Chair of the 
Nominating Committee 
Consultant 


Sirois, Luc 
Consultant 


Ste-Marie, Dr. Micheline 


Tremblay, Pierre 
Bombardier Aerospace 


(non-voting) 
Krivicky, Philippe 


Secretary of the Board 
and Executive Assistant 
to the President and CEO 
Bilodeau, Geneviéve 

The YMCAs of Québec 


President and CEO 
Vaillancourt, Stéphane 
The YMCAs of Québec 


HONORARY MEMBERS 
Brennan, Nicole (2009) 
Cété, Marcel (2010) 
Novak, Michael (2012) 


LOCAL ADVISORY 
COUNCILS 
Cartierville YMCA 
Charbonneau, Jean 
(Chair) 

Coallier, Lise 
Ferland, Lucie 
Fortin, Nathalie 
Grisé, Catherine 
Hubert, Serge 
Lacroix, Joélle 
Lambert, Gilles 
Limperis, Catherine 
Nassif, Néhal 
Tansey, Patricia 
Trottier, Carole 


Downtown YMCA 
Abouzeid, Alia 
Bissonnette, Maryse 
Fortin, Richer 

Liepins, Catherine 
(Chair) 

Myrand, Pierre 
Paquette, Roch 

Piron, Marie-Christine 
Sauriol, Chantal 


Du Parc YMCA 
Aubé, George 
Brennan, Nicole 


Brown, Karen 
Dorion, Marguerite 
Guénette, Christine 
Lavigne, Michel 
Lavoie, Manon 
Romero, Cristina 
Rondeau, Sophie 
(Chair) 

Schirardin, Claudine 


Guy-Favreau YMCA 
Bonnassieux, Marie-Pierre 
(Chair) 

Demers, Liliane 

Ng, Kathleen 

Rouisse, Claudette 


Hochelaga-Maisonneuve 
YMCA 

Abanto Florida, Andrés 
Alvaro, Giovanna 

Gagné, Salomon 

Hébert, Marie-France 
Pépin, Bernard 

Perin Levasseur, Zoé Gaélle 


Notre-Dame-de-Grace 
YMCA 

Abu HaKima, Randa 
Beaudry, Pierre 

Bell, Linda 

Chechile, Ross 
Prasman, Félix Gabriel 
Roll, Franceen 

Stabile, Gennaro 
(Chair) 

Van der Walde, Tricia 
Vincent, John 


West Island YMCA 
Clifford, Wayne 
Dancsecs, Kathy 
Hall, Trevor 

Ishak, Nadine 
Laursen, Sheila 
Mossoba, Youssef 
Myers, Nina 
Roberts, Mike 
Steele, Rick (Chair) 


Pointe-Saint-Charles 
YMCA 
Under development 


Saint-Laurent YMCA 
Daouni, Aziz 
Jounneau, Gina 
Lagacé, Eric 
Martens, Mary Jo 
Moisan, Frédéric 
Noél, Claire 
Vanderby, Philipe 
(Chair) 

Tadili-Fariss, Fadila 


Westmount YMCA 
Aaronson, Matthew 
Barnes, Jillian 

Bell, Donald 
Charleton, Diane 
Guérin, Réal 

Kyle, Margot 

White, Gary 


Community Programs 
of Québec City 
Demers, Denis 

Gagné, Claude H. 


Camp YMCA Kanawana 
Bennett, Don 

Carter, Morgan 
Cordemans, Valery 
(Chair) 

Day, Sean 

Henle, Steven 

Lyndsay, Derek 

Maas, Adrian 

Mannitt, Chris 


SENIOR MANAGEMENT 
Alatorre, Pascal 

Director 

YMCA Residence 


Champagne, Patrick 
Director, Information 
Technology 

Association Services 


Chechile, Ross 
Director 
Notre-Dame-de-Grace 
YMCA 


Dancsecs, Kathy 
Director 
West Island YMCA 


Day, Sean 

Director 

Camp YMCA Kanawana 
and YMCA Ski School 


Forgues, Michel 

Director, Community and 
International Initiatives 
Association Services 


Guitard, André 
Regional Director, Facilities 
Association Services 


Harvey, Charmian 
Director, Brand Strategy 
and External Relations 
Association Services 


Hébert, Marie-France 
Director 
Hochelaga-Maisonneuve 
YMCA 


Kay-Arora, Margaret 
Coordinator 

YMCA Canada East 
Management Resource 
Centre 


MacKinnon, Daniéle 
Director 
Philanthropic 
Development 
Association Services 


Myrand, Pierre 
Director 
Downtown YMCA 


Nassif, Néhal 
Director 

Cartierville and 
Saint-Laurent YMCAs 


Parry, Sharon 
Director 
Pointe-Saint-Charles YMCA 


Pichette, Sandra 
Director, Finance and 
Administration 
Association Services 


Poirier, Manon 
Director, Human 
Resources 
Association Services 


Pradel, Emmanuéle 
Director 

YMCA International 
Language School 


Romero, Cristina 
Director 
Du Parc YMCA 


Rouisse, Claudette 
Director 
Guy-Favreau YMCA 


Saint-André, Serge 
Director, Operations 
Association Services 


Simard, Suzanne 
Director, Marketing 
Association Services 


St-Yves, Richard 
Director, Operations 
Association Services 


Tierney, Daniel 
Director, Development 
Association Services 


Vaillancourt, Stephane 
President and CEO 


White, Gary 
Director 
Westmount YMCA 


(*) Executive Committee 
member 


THE YMCAs OF QUEBEC FOUNDATION 


BOARD OF DIRECTORS 


Afilalo, Armand, MBA (*)(**) 
MEP Technologies Inc. 


Chrispin, Gregory J., CFA 
Desjardins Asset 
Management 
Desjardins Movement 


Fréchette, Maurice 
Power Corporation of 
Canada 


Giguére, Laurent, L., CFA (*) 
President of the Foundation 
KPMG, s.r.1./S.E.N.C.R.L. 


Goldbloom, Michael (*)(**) 
Chair of the Board 
Bishop's University 


Goodwin, Elisabeth 
Grey Casgrain 


Gourdeau, Jean-Guy, CA, 
CFA (*) 

Treasurer of the Foundation 
Solstice Financial Group 
Krivicky, Paul 

CEPSUM 


Lamarre, Isabelle (*) 
Transcontinental Inc. 


Mac Allister, Julie (*) 
Consultant 


Massicotte, Hon. Paul J. (**) 
Massicotte Capital Inc. 


Matte, Daniel 
TACT Intelligence-conseil 


Mercier-Filteau, Nathalie 
WSP 
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Philion, Richard, C.L.U., 

F.PI. (**) 

Centaure, Financial Services 
Firm Inc. 


Stébenne, Antoine (**) 
Osler, Hoskin & Harcourt 


Teodoresco, Serban (*) 
Preventa 


Thélémaque, Janie, B.Sc., CIA, 
CRMA 
Investissements PSP 


Tran, Thu-Cuc T., CGA MSc 
Ministére de la Santé et des 
Services sociaux du Québec 


Vaillancourt, Stéphane (*) 
Secretary of the Foundation 
The YMCAs of Québec 


CIRCLE OF MENTORS 
Afilalo, Armand, MBA 
Birks, Jonathan H. 
Boisvert, Daniel 
Charbonneau, Christian 
Charlebois, Cameron 
Cleghorn, John E. 

Cété, Marcel (Chair) 
Drury, Victor M. 

Dunne, Paul 

Forget, Maurice, C.M., Ad. E. 
Gendron, Richard 
Gillespie, Thomas Stuart 
Goldbloom, Michael 
Liben, Leonard 

Nixon, Robert 

Novak, Michael 
O'Brien, Philip 

Rioux, D. Glenn 

Riverin, Pierre 
Saint-Pierre, Guy 


Sauriol, Caroline 
Thompson, John D. 
Vineberg, Robert S. 
Webster, Meredith 
Wener, Jonathan 


2013 YMCA PEACE MEDALS 
ORGANIZING COMMITTEE 
Assayag, Kathy R. 

Beaudoin, Luc 

Bronfman, Brian (Co-Chair) 
Cheung, Liam 

Gourdeau, Jean-Guy 
(Co-Chair) 

Laporte, Jean 

Lortie, Pierre-Philippe 
Mainville, Sylvie 
Mercier-Filteau, Nathalie 
Otis, Hon. Louise 

Perkins, Benjamin Lynn 


2013 GOLF TOURNAMENT 
ORGANIZING COMMITTEE 
Borsellino, John 

Escobar, Miguel 

Fillion, Manon 

Fréchette, Maurice (Co-Chair) 
Jackson, Rick 

Laroche, Serge 

Leschiutta, Eddie 

Morson, Felicity 
Teodoresco, Serban 
(Co-Chair) 

Tomeo, Eric 

Topikian, Harry 

Turcotte, Sylvain 


(*) Executive Committee of 
the Foundation 

(**) Resignation during term 
of office 


Interested in helping us improve 
the well-being of your Community 
by becoming a Velunfeer or 
making, a Acnafien?® 

For more information: 


fondation@ymcaquebec.org 
or 514 849-5331, ext. 1239 


em AI = MY <I 


> 


Beer 


<a 


Credits 

Graphic Designer: Alegria Design 
Photographer (Cover, pages 4, 5, 
6, 7, 8): © Justin Desforges 2014 


This document is printed on 
50% recycled paper, certified 
Processed Chlorine Free and FSC 
Recycled. 


